
Indicators, Data Governance, & Stewardship
The Art of the Possible



Effective partnerships to have 
conservation impact at a much 
greater scale.  

Grassroots action coordinated around 
a hemispheric conservation vision, 
turning local projects into 
transformational results.

Individuals, communities and states 
motivated to take action to defend and 
shape environmental legislation.

A new generation of conservation 
leaders.

THE OPPORTUNITYOUR NETWORK

465 CHAPTERS

1.8 MILLION 
Magazine Readers

46 CENTERS 

Birdlife Partnership Spanning

18 COUNTRIES

450,000 MEMBERS

24 STATE OFFICES
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In a data-driven organization, there are two 
primary dimensions:
• The operations that drive the 

organization
• The data created and consumed by the 

operations



Operations

Constituent Engagement Program Setup & Tracking

Analytics & Reporting Data Acquisition & 
Management

Vendor Management

Each Operations Strategy has a number of underlying processes that must be supported 
by the target state Audubon Operating and Governance Model 

Network Engagement



Data Domains

CONSTITUENTS & 
DONATIONS

BIRDS

GEOSPATIAL CONSTRUCTS PROGRAMS CONTENT

Audubon Data can be grouped into six domains. 

AUDUBON NETWORK



AUDUBON
NETWORK

CONSTITUENTS & 
DONATIONS BIRDS GEOSPATIAL 

CONSTRUCTS PROGRAMS CONTENT

Network
Engagement

Constituent 
Engagement

Program Setup & 
Tracking

Analytics & 
Reporting

Data Acquisition & 
Management

Vendor 
Management

The Metaphor Explained

The six Domains are 
at the top

The six Operations 
Strategies are the rows 

along the side

At each intersection of one Operations 
Strategy with Domains, example use 

cases are listed

These use cases can then be bundled 
together into a functional value chain3
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1. Governance & Stewardship Overview
– The Challenge & Purpose
– Project Mission & Scope
– Essential Ingredients to Comprehensive Governance

2. Governance & Stewardship Target State
– Structure & Overview
– Roles & Responsibilities
– Process Principles

3. Implementing Governance & Stewardship
– Supporting Processes
– Supporting Technology
– Outcomes & Results

Tier 1:
Data

Governance

Tier 2:
Audubon Master 
Systems & Data

Tier 3:
Audubon Network

Transactional Systems & Data

Refer to BIM 
Council for 

Governance Review 
& Resolution

Request for Issue Resolution

Resolve within 
BIM Council?

Consult with 
Business/Data 

Owner

Resolve Exception

No

Yes

END

Operational

Notify  
Steward(s)

Operationalize 
Resolution

Operationalize 
ResolutionInformation

L
E
G
E
N
D

Operational Steward
Activities & Decisions

g
Information Steward
Activities & Decisions

Data Governance
Activities & Decisions
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